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Typical Functions of a Flow Manager
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KMM Guidance on Roles

* Remember, like in theater, roles are “to be played”, in various forms.
* Specifically, a role does not have to be a job title

* Roles can be introduced as an individual or a group responsibility, a job
title, or a position in the organizational structure

* The title of the role can vary in each organization, and the functions
need to be adjusted to the nature of the services that are managed

Adjust the role Implementathon
to the arganizational culture
Consider exsting roles and
titles first

KMM Guidance

Maturity level 2: Flow Manager Role

YWague,
ambiguous
transiticn from

optional to
committed
* Flow Manager
* Manages flow end-to-end
» Doesn't distinguish upstream from
downstream

* At ML2 vague understanding of
committed versus optional work

* Focuses on keeping things moving

Delivery

Flow Manager Role

A flow manager, in part, leads the organization to
maturity level 2. Does this role currently exist in
your organization? If not, who might step up to take
an the responsibility?

2. Individual Adds Responsibilities

A team bead often at the
heginming of the workfllow
scoepts additonal

et pansibalivies. and plays
the flow manager role

Implementing the role: 4 Patterns

o Individual takes new

responsibility and
accountability

Group responsibility

1. No Flow Manager — Shared Responsibility and accountability

Everyons invohed thanes

thié responsibilities of flow

monager There is grou " N
e roup Requires high trust

and social cohesion

scourtability for delhery
results.

Amount of social change

o Individual takes new

Identity Change

3. Formal Job Title

Flcrsy MABNARET DWW The

job title:

4. Organizational Change
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each Tunction/sctivity
report up 1o the Mow
mArger

Low trust,
conservative
organizations




